	Hi-Bird Operations Checklist

	Pre-Flight Operations

	1. Determine Orbit area & magnetic heading to reach orbit

2. Determine Orbit altitude

3. Check with Air Operations and record all CAP Aircraft and WASAR Aircraft on Hi-Bird Log form

4. Note aircraft search locations on gridded sectional

5. Check with Ground Operations and record all Ground Teams on Hi-Bird Log form 

6. Confirm that Aircraft check-in will be at bottom and top of the hour

7. Confirm that Ground Team check-in will be ¼ after and  ¾ after the hour 

8. Check with Com Shack and confirm frequencies to be used as well as any alternate frequencies

9. Check with Com Shack and confirm aircraft that they are tracking as launched

	In-Flight Pre Hi-Bird Operations

	1. Contact Mission Base with usual time off and CAP Flight call sign

2. Contact Hi-Bird (if you are not the first Hi-Bird launched) Have them read to you what they are currently tracking (adjust your list as needed)

3. Contact Hi-Bird when in position to assume Hi-Bird duties and conduct hand over

4. Contact all aircraft and Mission Base and announce that your call sign is now Hi-Bird 

	Hi-Bird Operations

	1. Contact all aircraft (or Ground Teams) 3 minutes prior to roll call and announce “All Aircraft this Hi-Bird, Roll Call in 3 minutes”

2. Conduct Roll Call by tail number for WASAR Aircraft and CAPF# for CAP Aircraft

3. Example:  “CAPF4690, Hi-Bird Over”  “Hi-Bird, CAPF4690 Operations Normal”  “CAPF4692, Hi-Bird Over” etc.

4. If an aircraft misses roll call, call them twice them move to next aircraft, come back to them at the end of roll call


