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Wing Emergency Services/Mission Alert System

Alerting System

Purpose and Scope:  

The purpose of the alert system is to provide a safe, rapid, effective response to agencies requesting Civil Air Patrol services.  

1. Provide for operational readiness within the Washington Wing.

2. Establish procedures to designate equipment and personnel to be available at all times.

3. Outline the preparations and procedures that Washington Wing Mission Managers/Mission Coordinators will use to utilize the Group Alert Officer system.

4. Provide administrative procedures for dissemination of alert rosters, alert procedures, and all changes there to, in a timely manner. 

This memorandum applies to all personnel in Washington Wing Civil Air Patrol.

A. Responsibilities:  The Washington Wing Commander will insure, through Wing Operations and Group Commanders, that the alert system meets the changing needs of the Washington Wing as they occur.  The Washington Wing Commander retains all command authority for all operations.  The Washington Wing Director of Operations will function as operational authority for the alert system in compliance with directives from the Washington Wing Commander.  This may be delegated to the director of Emergency services. The Group Commanders are responsible for providing an alert system that meets the requirements established in CAPR 55-1, para 2-8 and 2-9, Section C-Alerting Systems, as well as those of this memorandum.

B. Mission Managers (MM):  The position of Mission Manager is hereby created to serve as the primary contact point for agencies to obtain CAP Emergency Services within Washington Wing.  The position of Mission Manager is an additional duty (ADDU).  Due to the nature of their duties, only persons holding emergency service qualifications as Mission Coordinators (MC) or Air Operations Directors (AOD) will be appointed to serve as Mission Mangers.  The Wing Commander will appoint a sufficient number of Mission Managers to ensure that at least two Mission Managers (one primary and one secondary) is on duty at all times.

C. Mission Manager Duties:  On non-complex missions where a mission base has not been established, the Mission Manager will coordinate all aspects of the mission.  Examples on non-complex missions includes single aircraft missions (with or without an accompanying ground team), a single ground team or a single communications unit.  For complex missions requiring multiple aircraft, multiple ES assets and any mission in which a mission base is required, a mission coordinator (MC) will be appointed.

D. Mission Managers will ensure that a CAP communications unit, either fixed or mobile, is assigned to maintain voice communications with the aircraft prior to launch on all missions.  

E. Activation:  The Washington Wing Alert System is activated by a requesting agency calling the Mission Manager pager number. The Mission Manager assigned as primary during that rotation is expected to respond to the first page from the requesting agency.  Should the pager malfunction, or for any other reason the Primary Mission Manager fails to receive or answer the page, the requesting agency will page a second time five minutes later.  The Secondary Mission Manager is expected to respond to the agency’s second page. The Mission Manager answering the page must determine the propriety of the agency’s request considering the current Memorandums of Understanding (MOU) then existing between the agency and CAP and the ability of Washington Wing to meet the mission requirements under applicable regulations.  The Mission Manager then pages the appropriate Group Alert System and passes the mission requirements to Group Alert Officer for assignment of personnel to execute the mission.  Requests for Counter Drug Mission Support will come through the Wing Counter Drug Officer to the Wing Mission Manager and then down to the appropriate group alert system.  

F. Group Alert Officers (GAO):  The position of Group Alert Officer is hereby created to serve as the primary contact point at the Group level of the Washington Wing Alert system.  Group Commanders will appoint sufficient officers with Emergency Service experience to serve as Group Alert Officers to ensure that a minimum of two Alert Officers are on duty at all times. Management of Group Alert Officers and Group Alert Systems may be delegated to the Group Operations Officer or Emergency service Officer. 

G. Group Alert Officer (GAO) Duties:  When the Wing Mission Manager calls the appropriate Group Alert System pager, the Group Alert Officer assigned as primary during that rotation will answer the first page.  Should the Primary Group Alert Officer fail to receive or otherwise answer the page, the Mission Manager will page a second time after five minutes.  All Secondary Group Alert Officer are expected to answer the Mission Manager’s second page.  The first Group Alert Officer answering the page becomes the Mission Alert Officer (MAO) for the mission. He then contacts all necessary personnel and assigns them to the mission. The Mission Alert Officer may seek personnel and other assets from anywhere in Washington Wing. The Mission Alert Officer will continue to coordinate with the Mission Manager/Mission coordinator through out the mission to obtain additional personnel and assets as may be necessary. This precludes the Mission Alert officer from serving on either a ground team or an aircrew for the duration of that mission. 

H. Uniforms:  Appropriate Civil Air Patrol uniforms will be worn by all CAP personnel (both ground personnel and air crews) on all missions unless directed otherwise by the Washington Wing Commander.

I. Pilot Qualifications and selection: Mission Alert Officers will utilize procedures to ensure compliance with CAPR 55-1, Section C, para 2-9 a, b, c, d and this memorandum.   The Mission Alert Officer will make reasonable efforts to ensure that all personnel assigned to a mission are appropriately qualified for their assignments. 

J. Scheduling:  The Wing Director of Operations, or his designee, is responsible for ensuring that sufficient Mission Managers are scheduled on a rotating basis.  The Group Commander, or his designee, is responsible for scheduling a sufficient number of Group Alert Officers on a rotating basis.  The mission Manager schedule will be distributed to the Wing Commander, the Wing Vice Commander, all Group Commanders and any appropriate Customer Agencies as directed by the wing Commander.  Group Alert Officers Schedules will be distributed to the Wing Director of Operations. 

K. Administration and Flight Releases:  Mission Managers and Mission Alert Officers may act as flight release officers for aircrews on the mission providing they have attended the National flight Release Officer Training Course and have been appointed as a flight release officer on orders.  Mission Alert Officers who are not flight release officers will advise the aircrew at the time of assignment that the aircrew must obtain their own flight release. 

L. Mission numbers and symbols will be provided to Mission Alert Officers by the Mission Manager.  The mission Alert Officer will pass this information to selected crews.

M. Mission Managers will complete and submit mission summary narrative(s), CAP forms 103, 104 (CAPF-84 for counter drug missions), 107, 108, 121, and 122 (where applicable), to the Washington Wing Director of Operations within 5 days of closing the mission.  Aircrews will provide the mission manager with all information necessary to complete CAP Forms 103, 107, 108, 121, and 122.  Aircrews will send completed forms 104 (CAPF-84 for counter Drug missions) and gas receipts to the Mission Manager with in 24 hours of mission closure.  The Mission Manager will call the information on the CAPF-122 to AFRCC and (if appropriate) to the Washington Department of Transportation (WSDOT), Aviation Division Air Search & Rescue Coordinator at the completion of the mission.

N. Flight Restrictions and Safety:  Safety will never be compromised.  Flight under adverse conditions must be appropriately filed and contact maintained with appropriate FAA facilities as well as CAP Mission Coordinators or Mission Managers.

O. Directives:  Washington Wing Director of Operations will provide guidelines for Mission Managers, Mission Coordinators and Group Alert Officers.  Each Group Commander will establish and maintain current group and squadron guidelines.  All procedures must comply with the authority and intent of CAPR 55-1, Section C para 2-8 and 2-9, Alerting Procedures and this memorandum.
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